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“Fighting Fraud in the Workplace”

Tait Walker’s Partnership with Sapphire Provides Formula for Success

Tait Walker LLP is one of the leading firms of independent chartered accountants in the North East, with offices in
Newcastle, Tees Valley and Northumberland. The firm aims to build long-term client relationships by providing the

region’s business community with a personal, proactive service.

Over recent years, forensic services have emerged as a key element within the Tait Walker LLP portfolio. The
firm’s Forensic Services department provides coverage of complex project areas such as investigations and fraud,
commercial disputes and insurance claims, personal injury clinical negligence, anti-money laundering and other

forensic accountancy work.
Tait Walker conducts numerous forensic investigations, headed up by a
dedicated forensic manager, assisted by qualified team members. Many of

these investigations involve suspected cases of fraud.

Tait Walker examines the evidence, carries out interviews and takes

witness statements. At the end of each project, it produces a detailed file

of evidence relating to the case, which can be used by the police to assist a prosecution, or by the client to further

internal investigations or continue other civil actions.

Finding a Jewel

Occasionally, these investigations may necessitate the analysis of computer systems and the data they contain.
Tait Walker LLP has no internal expertise in this area and so the firm turned to independent security consultancy
Sapphire, a fellow member of the North East Fraud Forum (NEFF), for assistance. Tait Walker LLP was originally
attracted to Sapphire because of the security consultancy’s broad expertise in forensic computing and its growing

reputation as an industry leader in this sector.

Sapphire boasts one of the largest independent forensic investigation suites in the UK, a facility to provide data
recovery through forensic investigations and computer training. This, coupled with Tait Walker's LLP depth of

resource and abilities in providing forensic services, makes for a formidable pairing.

Tait Walker LLP quickly realised how well its own forensic service expertise complemented Sapphire’s ability to
carry out forensic investigations of IT systems. Both parties saw the opportunity that partnering with each other
would present, to offer their customers a single point-of-contact for all projects relating to fraudulent activity in the

workplace.
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A Complementary Partnership

Since the strategic partnership was signed, Sapphire and Tait Walker LLP have worked together on numerous
investigations involving leading public sector organisations and large private sector enterprises across a range of
industries.

If Sapphire is carrying out forensic testing of IT and computing systems, for example, it will turn to Tait Walker
Forensic Services for support in interviewing and investigating the people involved. Similarly, if Tait Walker is
managing a project and discovers that evidence may be stored on computer systems, hard drives or emails, it calls

in Sapphire to extract the necessary evidential data.

The two companies have also worked together on numerous seminars and workshops, including a joint
presentation to the Security and Privacy Groups at Intellect in London and an address to Housing Association
Federations. In addition, Tait Walker regular presents to the annual NISC conference at St. Andrews in Scotland,
which is organised by Sapphire. These events help to raise awareness of the issues around fraud in the workplace

and highlight the existence of coordinated solutions to these challenges.

As Tait Walker's Forensic Services Manager Frank Nesbitt explains, “With an increasing number of organisations
throughout the UK becoming victims of fraud, | believe the best way to tackle it is by way of education. In this way it
is possible to at least reduce the incidence of fraudsters operating successful scams, but ultimately the only sure
way to have an impact is to take action against those committing it by appointing professional firms like Tait Walker
and Sapphire.”

Benefits Assessed

The strategic partnership between Sapphire and Tait Walker has
broadened the scope of work that both parties can accept. For
example, the deal offers Sapphire the opportunity to tackle cases
where extensive interviewing of witnesses and investigation of
suspects is required and to bring in Tait Walker to facilitate this.
Equally, Tait Walker can take on projects where there is a need for
detailed analysis of computing systems and software and liaise with

Sapphire to ensure the work is carried out.

This partnership has effectively given both organisations a much wider approach in the market and further
exposure to new industry sectors and clients. By so doing, it has generated additional revenues for both Sapphire
and Tait Walker LLP. Through the joint seminars, workshops and other events that have been carried out, it has

also allowed both parties to significantly enhance brand awareness levels.
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From the perspective of the end user, the strategic partnership between Tait Walker LLP and Sapphire offers more
streamlined and efficient project management. Users benefit from being able to access a single point of contact
rather than having to worry about engaging with several different businesses to carry out separate parts of any

investigation.

As Sapphire’s Managing Director, John Morrison, puts it; "The relationship between the two organisations has
allowed us both to make the most of our areas of expertise, particularly as we share complementary skills and

values which mean we can provide a comprehensive UK-wide service against fraud and corporate theft.”

But how has the wider community gained from the partnership between Sapphire and Tait Walker LLP? Many
organisations now have a greater understanding of the issues around fraud in the workplace. By attending joint
seminars or workshops organised by the pair, they now clearly see the broader picture with regard to forensics

rather than just one element in isolation.

Looking to the Future

Prospects look good for Tait Walker’'s continued alliance with Sapphire. There is increasing awareness throughout
the business community of the importance of putting in place a comprehensive approach to the growing problems
of fraud and white-collar crime in general. In tackling this issue and treating fraud as business risk, the obvious
synergies between Sapphire and Tait Walker LLP are bringing benefits to a broad range of organisations across
the UK.
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